Case Study

Patient Pathway Plus - Cancer Pathway

NHS Management (PP+ CPM)

b\/d Longest diagnosed cancer waits fall 42% in four weeks as
Greater Glasgow Scotland’s largest NHS Board goes live with PP+ CPM
and Clyde

NHS Greater Glasgow & Clyde (NHSGGC), Scotland’s largest NHS Board and cancer
centre, went live with Patient Pathway Plus - Cancer Pathway Management (PP+
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“A system that is quite beyond what | was expecting when we first started... it
is revolutionary and transformational... definitely helping me look and see
where | need to push my team. ”°

Susan Groom, Director of Regional Services at NHS Greater Glasgow and Clyde ‘ I n SO U rce
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Outline of Patient Pathway
Plus - Cancer Pathway
Management (PP+ CPM)

A change in focus from past to
future, combined with powerful
filtering, means trackers can
quickly identify the patients who
need action to help prevent
bottlenecks or breaches. All
actions are visible in real time to
avoid duplication of effort by
colleagues.

Data management

PP+ CPM automates the acquisition
and standardisation of data from
disparate sources in near real time,
creating an auditable Unified Data
Layer (UDL) with tools for accurate
cancer pathway tracking. The UDL is
consistent across every
implementation, supporting
regional and national reporting,
data sharing to the national Cancer
Intelligence Platform and local
business intelligence, and data
continuity if source systems are
upgraded or replaced.

Pathway management

The use of PP+ CPM supports
efficient tracking, workflow
management, and provides a
complete audit trail of work in
progress.

The solution supports dynamic
patient list generation by multiple
data points, including those required
to identify patients at risk of
breaching or experiencing the
longest waits.

In case any patient actions might be
missed in the worklists, highly
configurable alerts —such as
escalations and simple check
notifications — are there to ensure
that no patient is missed by users,
teams, or their managers, even in
small volume pathways.
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For more information please contact:

Dennis Betts

eHealth Regional Shared Services
Programme Manager

NHSGGC
Dennis.Betts@ggc.scot.nhs.uk
07768 054792

Donna Smith

Director of Strategic Solutions
(Scotland)

Insource Ltd
Donna.Smith@insource.co.uk
07917 965859

Nadine Carey-Whitehead
Commercial Director

Insource Ltd
Nadine.Carey-Whitehead@insource.co.uk

07501 983854

More information about PP+ CPM can
be found at;

insource.co.uk/solutions/cancer-tracking/

About Insource

For decades, Insource have
supported NHS and other
healthcare providers with
advanced data and pathway
management services. We are an
SME with presence in England and
Scotland, and dozens of expert
staff across a range of fields. We
are proud that hospitals and other
healthcare organisations across
the UK have chosen to rely on our
technology every day.
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